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Essential information about the course
Level

Course outline

Privacy Program Governance 

1. Organizational level

•	 Create a company vision 

•	 Establish a privacy program 

•	 Structure the privacy team 

2. Develop the privacy framework 

•	 Develop organizational privacy 
policies, standards and/or guidelines 

•	 De�ne privacy program activities

3. Implement the privacy policy 
    framework

•	 Communicate the framework to 
internal and external stakeholders 

•	 Ensure continuous alignment to 

applicable laws and regulations

4. Metrics 

•	 Identify intended audience 

•	 De�ne resource for reporting 

•	 De�ne privacy metrics 

•	 Identify systems/applications 

	

Measure 

4. Respond 

•	 Information requests 

•	 Privacy incidents 

Over the two days you will work through the following topics: 

As privacy regulations continue to evolve, organizations 
need to be con�dent that their privacy programs remain 
appropriate and effective. That’s where the leading 
quali�cation Certi�ed Information Privacy Manager (CIPM) 
can help.

By attending our CIPM training course you’ll learn how 
to establish, maintain and manage a privacy program 
across all stages of its lifecycle, as well as understand 



Certified Information Privacy Manager (CIPM) training course

We want to make sure you have the best learning experience possible. That’s why we offer a range of training courses that can 
help you develop professionally. We create a positive learning environment so you retain the knowledge and acquire the skills 
that will continue to be of use beyond the course. 

Make sure the course is right for you.

This is the course for you if:

•	 You’re responsible for managing a 
privacy program

•	 You’re looking to gain an 
internationally recognized Certi�ed 
Information Privacy Manager 
quali�cation

 

What is the course like?

•	 Two days 

•	 You’ll receive comprehensive course 
materials 

•	 Led by a BSI expert

How will I bene�t?

•	 Be con�dent with responding to 
privacy regulations

•	 Gain knowledge to effectively 
develop and maintain a privacy 
program

•	 Be prepared for the IAPP CIPM exam 


